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Hazards Ignore Boundaries.
Governance Does Not.

« Shared hazards

 Fragmented decisions

« Uneven standards

Risk isn’t just hazard — it's misalignment
o



The Governance Risk

 |nconsistent flood
construction levels

Competing development

pressures

“Risk shopping” between
jurisdictions

Fragmentation is a risk multiplier
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Regional Risk _ Governance

Assessment — Infrastructure

e Consistent standards Shared Regional Assessment

Aligned Standards

« Durable investment logic
Capital Planning

Durable Infrastructure

When evidence is shared, standards become harder to erode




Resilience That Outlasts Election Cycles

 Beyond one council term

« Beyond one champion

 Beyond one administration

Build it at a scale larger than one administration
o
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The Measure of Success

Are the standards still
standing in 10 years?

The success of regional risk assessments is what remains in
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